
FIRST CONGREGATIONAL CHURCH 
ANNUAL MEETING 

FEBRUARY 16, 2020 
 
CALL TO ORDER: Mary Newcomb called the meeting to order at 11:12AM after which those members 

in attendance read the Statement of Constitutional Covenant in unison. 
 
MOTION FOR 
APPROVAL: Phil Koenig moved to approve the meeting agenda and minutes from last year’s 

annual meeting.  Dana Martin seconded and the motion passed. 
 
MOTION FOR 
APPROVAL: Nominating Committee Chairperson Audra Bailey presented the slate of returning 

members and nominees for the following boards and church council (names of 
nominees appear with an asterisk): 
• Outreach and Mission 

o One year:   Sara Wynn and Steve Schippers 
o Two years:  Michael Dyer, Pam Wendt, Aubrey Meers 
o Three years:  Susi Llewellyn*, Russ Armstrong* 

• Spiritual Engagement 
o One year:  Ron Smith, Reid Odean, Barb Guss 
o Two years: Lucy Manis, Kristi Bailey 
o Three years: Marcella Armstrong*, one seat open 

• Christian Education 
o One year:  Abby Stickell 
o Two years: Amanda Beck, Angie Suman, Tanya Wandry, Kerry 

          Johnson 
o Three years: Two seats open 

• Building and Finance 
o One year:  Neil Fuller, Joshua Dyer 
o Two years: Layne Porembski, Bruce Wood 
o Three years: Jeff Newcomb*, two seats open 

• Church Council 
o At large:  One year – Desiree Grace 

                          Two years - Open 
                                                                        Three years – Open 

o Clerk:  Tami Cady* 
 

Mary Newcomb called for floor nominations for open positions and there were none. 
The motion to approve the new nominees passed. 
 
Audra then thanked the following outgoing members of boards and council: 

o Outreach and Mission 
 Mary Curry 

o Spiritual Engagement 
 Cliff Carlson and Nancy Lackey 

o Christian Education 
 Annmarie (Ulrich) Melchert and Tami Cady 

o Building and Finance 
 Jeff Nelson and Molly Newell 

o Church Council 
 Mary Newcomb and Heather Carlson 

INFORMATION: 
BUILDING AND  
FINANCE Building and Finance Chairperson Joshua Dyer updated those in attendance on what 

the board completed and work in progress.  A new chiller has been installed as well 
as fire panels and sensors in the kitchen and boiler room.  The solar panel array is in 
progress and will save the church money in energy costs in the future.  Projects for 
2020 include continuing to change lighting in the building over to LED and upgrading 



the boiler.  In addition to completed and continuing projects, Joshua explained that 
the board also approved a revised investment policy and will review investment 
institutions. 

 
MOTION FOR 
APPROVAL 
MINISTRY 
BUDGET: Pr. Craig presented a Power Point slide show that included charts showing the 

congregation’s generous giving for special offerings as well as areas where income 
has decreased.  He then discussed the challenge of continuous giving to the general 
funds and operating funds as opposed to special projects.   

 
Pr. Craig then explained that we will be separating the budget process from 
stewardship and developing year round giving.  With that in mind, a stewardship 
committee consisting of Steve Schippers, Kimberly Dyer, Wes Llewellyn, and 
Brendan Young will study and analyze the data and look for ways to diversify our 
giving.  He reminded those in attendance that the congregation approved an annual 
withdrawal from the endowment that goes to Building and Finance, which eliminates 
the need for a congregational meeting each time money is needed for a project.  
Referring to the details shown in the Summary of Cash Receipts and Disbursements 
for 2020 on page 37 of the annual report, Pr. Craig told members of the 
congregation that disbursements remained about the same and that there were 
salary increases. 
 
Mary Newcomb called for a vote on the motion to approve the proposed budget.  The 
motion passed. 
 
 

NEW  
BUSINESS: Rules for discussion were explained prior to the introduction of new business items. 
 
 Charles White addressed members of the congregation in attendance by explaining 

he submitted a motion to create a committee of three people who would investigate 
a change in our investment policy for the endowment.  However, he announced that 
he was rescinding his motion. 

 
 Joshua Dyer then read the following motion: 

I move that the Building and Finance Board be asked to form an ad-hoc 
committee to complete the following process of selecting an investment firm 
for the endowment and implementing a revised investment policy with 
completion targeted by the end of 2020: 
 1. Form a Proposal Review Committee 
 2. Revise and update the endowment investment policy 
 3. Write a request for proposals 
 4. Develop a list of 3-5 investment firms 
 5. Request proposals 
 6. Review proposals 
 7. Recommend investment firm to Building and Finance 

8. Have Building and Finance implement the revised policy with the    
    investment firm. 

   
Discussion followed in which members in attendance expressed concerns and support 
for the motion.  Some were concerned there isn’t enough information regarding 
criteria for selecting an investment firm and a clear definition of the fiduciary 
responsibility of the investment firm.  Mary Newcomb called for the vote on the 
motion which passed. 
 
Wes Llewellyn thanked Charles White for bringing this forward to the Building and 
Finance Board. 



 
   There was no other new business. 
 
ADJOURNMENT: Mary Newcomb recognized Phil Koenig’s motion to adjourn. 
   Pr. Craig closed the meeting with a prayer.  
 
Immediately following the Annual Meeting Church Council met for the following motion: 

Desiree Grace moved that Audra Bailey and Wes Llewellyn be elected as Co-Moderators of Church 
Council.  Joshua Dyer seconded and the motion passed. 

 
Respectfully submitted, 
Heather Carlson 
Church Clerk 


